circles are/are not:
ARE opportunities to air emotions, issues, tensions, fears, ideas,
facts, stories
ARE NOT places to attack, degrade, punish, harm, or demean

ARE collaborative
ARE NOT led by the facilitator (they're facilitated.  from facil.  to
make easier.  not from hacer.  to do.)

ARE NOT a way to determine guilt/innocence (not a trial)
ARE a way to determine a response to a harm

ARE focused on an incident or set of incidents and the best response to them
ARE NOT limited only to that incident

ARE a way to hold people accountable in a compassionate way
ARE NOT a way to isolate or alienate someone

ARE NOT only about the 'perpetrator'
ARE an opportunity for a community to take a role in a person's healing process
ARE (probably) uncomfortable
ARE NOT perfect or easy

CAN BE transformative, powerful, beautiful tools
ARE NOT ends in themselves

**ground rules/agreements
include some version of:
*confidentiality
*silence/respecting time outs
*respect
*listening
*talking stick
*no threats

the Qs:

how are you feeling now?

what are you hoping to get out of today?/why are you here?

what is your relationship to what happened?        what happened.
what you did/have done.

how did you feel about it at the time?  when it happened/when you found out?

how do you feel about it now?

what concerns you most going forward?

what are some things that could address those concerns? (concrete
ideas, multiple rounds, do not currently discuss what's feasible)

which of those things are feasible?
willingness/time/resoruces/appropriateness/value/consensus

who should be responsible for what?

are they willing to do those things?

what specific agreements do we want to leave with today?

are those attainable?

if so, who is responsible for each aspect of the agreements (including
primary responsibility, support roles, and follow up/check in)?

how are you feeling now/closing comments.

thanks.

